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Town of Waldoboro, Maine 
Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 
November 13, 2018 

 
1.  Call to Order 
 
The public meeting was called to order at 6:08 p.m., preceded by an executive session. Town Manager Julie 
Keizer was present.  Select Board members present were Chairman Bob Butler, Clint Collamore, Jann 
Minzy, Abden Simmons, and Katie Winchenbach.   
 
The audience included residents Randall Achorn, Joanne Gatcombe, Jean Lawrence, John Lawrence, Doug 
Meservey, Duncan Morrell, and David Philbrook, and reporters Beth Birmingham (Courier - Gazette) and 
Alexander Violo (Lincoln County News).  Assessors’ Agent Darryl McKenney was present. 
 
2.  Pledge of Allegiance 
 
3. Public Hearings – none 
 
4.  Adjustment to the Agenda: Addition of Lincoln Health Presentation as First Agenda Item 
 
Lincoln Health had been scheduled to make a presentation tonight, but was accidentally omitted from the 
printed agenda.  This item was added to the agenda by unanimous consent.  Lincoln Health President Jim 
Donovan and Vice President for Marketing and Development Scott Shott were present.  They aim to meet 
with every Select Board in Lincoln County to discuss trends in health care and give an update on possible 
merger.   
Trends in health care: 
1) Advancing technology:  Outpatient care is replacing inpatient care.  Portland and Bangor hospitals have 
growth in in-patient care, but other area hospitals have less.   
2) Declining reimbursement:  Medicare and MaineCare together provide 65.1% of gross revenue of area 
hospitals. Neither one pays 100% of the cost of care.   Anthem, Aetna and other commercial insurance 
companies pay under 30%.  4% is paid by patients.   
3) Work force shortage:  41% of the Maine Health workforce is 50 years old or older.  22.5% of nurses are 
60 years old or older.  It is hard to attract young workers in any category.  Work force shortages reduce 
patient capacity (access) and lead to reduced services.  Contract labor is expensive.  To address this, there are 
CNA nursing schools and State apprenticeship programs.  Central Maine Community College offers a two-
year program that graduates 8 - 12 R.N. students per year.   
4)  Cooperation/regionalization:  There is a new medical office building, the Watson Center, on the Miles 
campus in Damariscotta.  It promotes a team approach to care, with shared costs and efficiencies. 
 
Maine Health was founded in 1997.  It has eight hospital members plus three non-hospital members.  It is 
considered the third strongest health care system in New England, behind Mass General and Yale/New 
Haven.  Its service area is roughly the western and southern third of Maine.  There will be a single Board of 
Trustees for the merged entities, that will oversee the budget and insure local access and services.  It is not 
possible to merge licenses, so individual Boards for the individual member organizations will continue to 
exist.  The proposed new Board will have 25 members, of which 50% are from Cumberland County. 
 
Miles is expanding its cardiology services.  There will be a cardiologist on campus two days a week. 
 
Town Manager Keizer said she had an excellent experience with her recent gall bladder operation.  
Winchenbach praised the new building that allows all the physicians to have offices in one place.  Shott said 
he hopes there can be a community committee in Waldoboro to give advice and input.  People willing to 
serve on such a committee should contact him. 
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Audience comments, questions:  Randy Achorn said that when he was sent from Miles to the Waldo County 
hospital, he got a bill for cardiology from Waldo County, but never got a bill from Miles.  Maine Health will 
look into this.  Joanne Gatcombe asked how to get information about health services for senior citizens, such 
as group exercise programs.  The Maine Health reps will look into this and get back to her. 
 
The Maine Health presentation ended at 6:40 p.m. 
 
5.  Citizen Comments 
 
David Philbrook of 415 Chapel Road asked the Select Board to move forward with Spectrum to bring 
broadband service to Chapel Road.  Butler encouraged Philbrook to get his neighbors to sign a sheet 
requesting service.   If there are nine subscribers per mile, Spectrum is obligated to provide service. 
 
6. Select Board Comments 
 
Winchenbach said there will be a free dinner for veterans at the American Legion Hall on Wednesday, Nov. 
14.  On Thursday Nov. 22, Thanksgiving Day, people who live alone can have a free Thanksgiving dinner 
downstairs at the American Legion Hall. 
 
Minzy read a Letter to the Editor in last week’s Lincoln County News from Dorothy Peterson of Newcastle, 
who said there is a lot going on in Waldoboro, including renovation of the Waldo Theatre, the fund drive at 
the Broad Bay Congregational Church, the high school production of “Shrek - The Musical”, and the bakery 
at 13 Friendship St.  She encouraged people to turn off Rt. 1 and visit Waldoboro village, which has 
wonderful shops, art galleries, restaurants, breweries, and a very good public library, along with beautiful 
river views. 
 
Minzy reported that Edward Fisher, a former member of the Waldoboro Conservation Commission, passed 
away on Nov. 6.  His life will be celebrated at a music jam on Friday, Nov. 16 from 6 to 8 p.m. at 13 
Friendship St. 
 
Butler thanked Kathy Kulka for her years of service on the Conservation Commission.  She is moving to 
Tennessee.  The Library is holding a pie sale on Nov. 21, the day before Thanksgiving, starting as soon as 
the doors open at 10 a.m.   Elizabeth Flanagan, a senior at Medomak Valley High School, is giving a talk at 
the Library at 6:30 p.m. on Nov. 14 about her book, “The Secrets They Left Behind”.  People who have read 
it say it is really good!  The Waldoboro Business Association is sponsoring a contest with prizes for the best 
Christmas decorations. Awards will be made on the day Santa comes to Waldoboro.   
 
7.  Town Manager’s Report 
 
 The annual audit starts today.   
 Keizer is working on a Connect-ME grant for Flanders Corner, to help people get internet service. 
 We have filled one patrolman position and are still looking for another.   
 Chief Lash’s first week on the job included some rough calls.  We picked the right person. 
 There is a lot of happiness in the Town Office.  
 The fireworks item on tonight’s agenda is not about municipal fireworks using taxpayer money.  It is a 

citizen petition from an individual, about limiting private fireworks to certain days, and not after 10 p.m.  
 Legally you can’t tip public employees, so if you want to do something to show appreciation, give baked 

goods or thank-you cards, but not gift cards. 
 

8.  Consent Calendar 
 
On motion of Winchenbach, seconded by Simmons, Select Board members voted unanimously to approve 
the consent calendar. 
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9.  Old Business 
 
9.1  Select Board Volunteers for Lincoln Health/YMCA Discussions – Butler, Minzy 
 
Keizer thinks that the best way to address poverty and the opioid issue is to develop relationships with 
Lincoln Health and the YMCA.  They offer programs in Damariscotta and Boothbay, but we don’t have a 
satellite here.  How can we bring some of these services to Waldoboro?  What would a building look like?  
How would it fit in our community center, our Recreation Department?  Keizer asked for two Select Board 
volunteers to attend meetings with her.  These are day meetings.  The next one is Nov. 29 at the Y in 
Damariscotta.  The Town Manager and Select Board have been invited to attend meetings in previous years, 
but there was no interest. We need to attend meetings, get to know people, get people to know us.  Butler and 
Minzy agreed to represent Waldoboro at these discussions. 
 
9.2 Select Board Subcommittees 
 
Keizer called for formation of subcommittees.  This would give Select Board members a better idea of what 
Keizer does on a day-to-day basis.  Minzy and Simmons already serve on the Negotiatons subcommittee, and 
Butler and Simmons on the Finance subcommittee, which includes health insurance.  Keizer suggested new 
subcommittees for Emergency Services, Public Events, and Utilities (including Maine Water).  Keizer asked 
Select Board members to think about what subcommittees they would like to be on.  Subcommittee members 
should share what they have learned with the rest of the Board.   She will put subcommittee formation on the 
agenda for a Select Board meeting in December.  
  
9.3 Water System Master Plan 
 
The Master Plan has been received. Copies have been given to Select Board members.  Keizer will arrange to 
have a Water Company representative attend a Select Board meeting and review the master plan.  
Winchenbach suggested the December 11 meeting.  Butler said there is a lot of water use that is not 
accounted for.  This is an urgent agenda item. 
 
10.  New Business 
 
10.1  Receipt of Fireworks Petition for Placement on June 2019 Warrant 
 
This is a citizen initiative regarding private fireworks.  There are enough signatures, and the signatures have 
been verified.  The petition would limit private fireworks to certain Town-wide holidays, and not after 10 
o’clock at night.  Minzy and Collamore have not yet seen the petition.  On motion of Winchenbach, seconded 
by Simmond, Board members voted unanimously to table the matter to the first Select Board meeting in 
December, so that Board members will have time to look at the petition. 
 
10.2  Placement on the June 2019 Warrant: Sale of West Waldoboro Community Center to the 
Waldoborough Historical Society for $1 
 
Jean Lawrence was in to request a Town vote to approve sale of the West Waldoboro Community Center (a 
former school) to the Historical Society.  The trustees of the Community Club are gone, and the Community 
Club is almost non-existent.  A Christmas party is planned, at which members will be asked to sign agreeing 
to sell the building to the Historical Society for $1.  The building needs thousands of dollars of repair work. 
Lawrence cannot write grant proposals for repairs until the Historical Society owns the building.   It was 
agreed to have an agenda item at the Dec. 11 Select Board meeting, to place this item on the June 2019 
warrant for Town vote to approve the sale.  The Select Board has to sign off on it. 
 
10.3  Letter Requesting Extension of Agreement with Maine Water Co. 
 
Keizer will send copies of the letter request, dated Nov. 30, to Select Board members for discussion at the 
next Select Board meeting. 
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10.4  Select Board Meeting Dates in November and December: Nov. 27, Dec. 11 
 
The next Select Board meeting will be Tuesday, Nov. 27 starting at 5 p.m.  All members can attend.   It 
would be possible to meet on Dec. 4 and Dec. 11, but that means meetings three weeks in a row.  Butler felt a 
need for two meetings in December.  After discussion, it was decided to meet only once in December, on 
Tuesday Dec. 11, and not to try to meet after Christmas, which is the fourth Tuesday. 
 
10.5  Approval of Road Name Change: Gergely Lane to become Fall Brook Lane 
 
The Gergely family no longer owns property on Gergely Lane off Back Cove Road (tax map R-8).  A request 
for a name change has been received.  On motion of Collamore, seconded by Winchenbach, Board members 
voted unanimously to approve changing the name of the lane to Fall Brook Lane. 
 
11.  Executive Session - Philbook Fund Applications 
 
On motion of Collamore, seconded by Winchenbach, Select Board members voted 5 - 0 to go into executive 
session as Philbrook Fund Trustees at 7:21 p.m.  to discuss applications.  They came out of executive session 
at 8:05 p.m.   The Select Board meeting was adjourned at 8:07 p.m. on motion of Collamore, seconded by 
Minzy. 
  
Select Board: ____________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 
 __________________________ 
 Katherine W. Winchenbach, Vice-Chair 
 
 ____________________________ 
 Clinton E. Collamore 
 
 ____________________________ 
 Abden S. Simmons 
 
 ___________________________ 
 Joanne Minzy    
  
 
 


